















































































































































































































































































































































































































































































































































LOGISTICS 169

Space Program Office in developing the Tactical Exploitation System, the
next-generation multi-intelligence system and worked with the National
Reconnaissance Office on Eagle Vision I, a system of satellites that will
receive, process, and disseminate imagery products. The first civil works
digital project notebook, which provides project information on 4,000
Army civil works projects, was created by TEC and available to users on
desktop computers.

The Waterways Experiment Station (WES) provided $50 million of
support to the Navy, Air Force, and other DOD agencies, including military
hydrology and engineering support to forces deployed to Bosnia. A major
WES success in FY 1997, development of a probe to detect subsurface
radioactive contaminants, produced $800,000 in savings for one site and
is projected to save millions of dollars in the future. A further $30 million
in rehabilitation costs were avoided when a new procedure developed by
WES determined that six water intake towers were structurally sound and
did not need repair. WES performed more than $100 million of research
support for 207 customers and negotiated 20 Cooperative Research and
Development Agreements during the year. In addition, WES initiated an
outreach program for 100 minority students to interest them in a science
or engineering career. To enhance its abilities, WES acquired nearly $30
million in new facilities for high performance computing, initiated operation
of the world’s most powerful centrifuge, and began construction of two
major facilities for hazardous waste and analytical chemistry research.






8

Support Services

Morale, Welfare, and Recreation

One of the most critical programs in ensuring a good quality of life for
soldiers, civilians, and their families is Morale, Welfare, and Recreation
(MWR), through which social, recreational, and fitness opportunities are
provided. The U.S. Army Community and Family Support Center (CFSC),
a field operating agency of the Office of the Assistant Chief of Staft for
Installation Management, oversees MWR programs under the auspices of
the MWR Board of Directors. The board, composed of the commanders
of Forces Command (FORSCOM), Training and Doctrine Command
(TRADOC), Eighth U.S. Army, Army Materiel Command, United States
Army, Europe (USAREUR), and United States Army, Pacific (USARPAC),
as well as the sergeant major of the Army, monitors the financial status of
MWR and approves major nonappropriated fund (NAF) construction. FY
1997 proved to be the most financially successful year for MWR in recent
years, exceeding budget predictions with a net income before depreciation
0f $75.8 million, versus $65.1 million in FY 1996. In addition, the stringent
financial requirements placed by the board for FY 1999 were met two
years early by installations and major commands.

New guidance was issued in FY 1997 that changed some ways in
which MWR operated. In July 1997 commanders received authority to
use appropriated funds (APF) for MWR programs, which are normally
conducted through NAF. CFSC worked with the Department of the Army
(DA) and Department of Defense (DOD) to develop guidance that would
meetlegalandaccountabilityrequirements; DA guidance forimplementation
is likely to take place in FY 1998. The MWR Board of Directors approved
the receipt of earnings from tobacco sales in commissaries as a new source
of income for Army MWR funds. The DA also approved an MWR initiative
to sell commercial advertising on the Internet as an additional method for
generating income to support programs for soldiers. The Army stipulated
that all equipment, staff, computer servers, and other support must be paid
for by NAF; websites with advertising must not appear official; and no
paid advertising may appear on websites funded with APF.
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